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STRENGTHSFINDER = 

CLIFTONSTRENGTHS

"There is no more effective way 

to empower people than to see each 

person in terms of his or her strengths.“

• CliftonStrengths is a movement 

fueling better performance in 

workplaces around the world.

• Over 19 million people have taken the 

CliftonStrengths assessment

• No matter what people want to 

achieve, their infinite potential rests in 

what they do best.
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Thousands of the world’s BEST organizations 

ingrain Gallup’s strengths science deep into their 

culture. 80% of Fortune 500- Gallup clients

 Department of Defense

– 5oo employees completed CliftonStrengths; developed a “social 
contract” within teams

 Atlanta Public Schools

– All public school employees took Strengths assessment; 12% 
increase in graduation rate in 2 years

 Regions Bank

– 15 states-12 lines of Business coverage; CliftonStrengths embedded 
into functions of talent management, performance management, 
associate management, onboarding etc.

 GSD&M

– Strengths-based culture; “where your strengths and the needs of 
the world meet=your purpose; everyone needs a coach; we change 
people’s lives and then they change the world.” Roy Spence
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Donald O. Clifton, Ph.D. 
psychologist and business 

executive (1924-2003)

• “What will happen when we think 
about what is right with people rather 
than fixating on what is wrong with 
them?”

• There is nothing wrong with being 
aware of your weaknesses and 
managing them, but your greatest 
opportunity for success lies in building 
on your natural talents--not in fixing 
your weaknesses.
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 talk to people in elevators, airplanes, grocery stores, and 
wherever you go

 have a color-coded or otherwise organized closet

 write down a list of things to do, and stick to it

 make a list of things to do on weekends

 need to pick someone to race while driving

 ask too many questions

 push the elevator button to “remind” the elevator that you 
are there

6

STAND UP IF YOU ALWAYS … 
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 Stand Up

 Turn to the person next to you

 Introduce yourself if you don’t 
know each other

 Tell them which of your Strengths 
you identify with the most

SHARE YOUR STRENGTHS
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People who learn to use their strengths every day have

7.8% greater productivity.

Teams who focus on strengths every day have 

12.5% greater productivity.
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Teams who received

strengths feedback have

8.9% greater profitability.
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Sales associates who received 

coaching on their strengths 

experience 11% higher volume 

per customer and a 6% higher

closing percentage on average.
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Employees who received strengths 

feedback have 14.9% lower turnover.
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MEASURABLE 
RESULTS TO 
CALCULATE 
ROI

• 10% to 19% increased sales

• 14% to 29% increased profit

• 3% to 7% higher customer engagement

• 6% to 16% lower turnover (low-turnover 
organizations)

• 26% to 72% lower turnover (high-turnover 
organizations)

• 9% to 15% increase in engaged employees

• 22% to 59% fewer safety incidents
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 I love completing tasks.

 I hate a lack of diligence.

 My metaphor/image is 
completing a race.

 My barrier label is that work 
is more important than people.

STRENGTHSFINDER THEME INSIGHTS

ACHIEVER
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 I am a hard worker.

 I will set the pace for 
production.

 I bring intensity and stamina 
of effort.

 I need freedom to work at my 
own pace.
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EXECUTING INFLUENCING RELATIONSHIP 

BUILDING

STRATEGIC 

THINKING

People with dominant 
Executing themes 
know how to make 
things happen.

People with dominant 
Influencing themes 
know how to take 
charge, speak up,  
and make sure the 
team is heard.

People with dominant 
Relationship Building 
themes have the ability to 
build strong relationships 
that can hold a team 
together and make the 
team greater than the sum 
of its parts.

People with dominant 
Strategic Thinking 
themes help teams 
consider what could be.  
They absorb and analyze 
information that can 
inform better decisions.

Achiever 

Arranger

Belief 

Consistency

Deliberative 

Discipline

Focus 

Responsibility

Restorative

Activator 

Command

Communication 

Competition

Maximizer 

Self-Assurance 

Significance 

Woo

Adaptability 

Connectedness

Developer 

Empathy

Harmony 

Includer

Individualization 

Positivity

Relator

Analytical 

Context

Futuristic 

Ideation

Input 

Intellection

Learner 

Strategic

FOUR DOMAINS OF TEAM STRENGTH
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Activity: Organizational Challenge with a 

Domain View: Divide into groups with like 

dominant domains; make recommendations 

for a challenge presented to the group. 

Help others to understand your domain 

perspective.
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ATTRIBUTES OF A BOSS VS. MANAGER AS COACH
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THE MOST EFFECTIVE MANAGER COACHES
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WHAT EMPLOYEES WANT

18



Copyright © 2014 Gallup, Inc. All rights reserved.

EMPLOYEE ENGAGEMENT
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STRENGTHS-BASED CULTURE
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STRENGTHS IS A COMMON LANGUAGE
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 Look for strengths in action.

 When you spot a colleague using 
a strength, write him or her a short 
note that describes what you saw 
and reinforces the value of his or 
her strengths.

Most people think they know what they are good at. 

They are usually wrong. 

And yet, a person can perform only from strength.” 

— Business guru Peter Drucker

BE A STRENGTHS SCOUT

CELEBRATE A COLLEAGUE’S STRENGTHS.

“
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COPYRIGHT STANDARDS

Gallup’s strengths-based products are offered as a service of Gallup and were created to enable everyone to discover, 
develop, and apply their strengths in every aspect of their lives. Your use of strengths products or services is governed 
by these Purchase and Use Terms. You should not use strengths products or services if these terms are unacceptable 
to you.

This document contains proprietary research, copyrighted materials, and literary property of Gallup, Inc. It is for the 
guidance of your company only and is not to be copied, quoted, published, or divulged to others outside of your 
organization. Gallup®, StrengthsFinder®,  Clifton StrengthsFinder®, and each of the 34 Clifton StrengthsFinder 
theme names are trademarks of Gallup, Inc. All other trademarks are the property of their respective owners.

This document is of great value to both your organization and Gallup, Inc. Accordingly, international and domestic 
laws and penalties guaranteeing patent, copyright, trademark, and trade secret protection protect the ideas, concepts, 
and recommendations related within this document.

All strengths material published by Gallup included in this presentation deck, including text, photographs, images, 
illustrations, audio clips, video clips, poll results, trademarks, service marks, logos, training materials, and other 
material (collectively the “Content”), are protected by U.S. and international copyright and other intellectual property 
laws and are owned or controlled by Gallup or the party credited as the provider of the Content. For specific 
trademark and copyright information, please review the Trademark and Copyright Guidelines included in your kit or 
available on Gallupstrengthscenter.com. Unless explicitly indicated on specific Content, you may not sell or modify 
the Content or reproduce, display, distribute, or otherwise use the Content in any way for any public or commercial 
purpose without the written permission of Gallup. If you are purchasing or accessing strengths Content for use by 
someone other than yourself, you are responsible for complying with the additional Professional Conduct Rules.

You must notify all participants in writing of Gallup’s trademarks. An acceptable example is provided below: 

Gallup®, Clifton StrengthsFinder®, StrengthsFinder®, and each of the 34 Clifton StrengthsFinder theme names are 
trademarks of Gallup, Inc. 

Gallup has not granted authority or certified any external consultants to interpret the Clifton StrengthsFinder  or 
any of the Clifton StrengthsFinder themes. Any interpretation by anyone other than Gallup may be inconsistent 
and incorrect.


