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In 2020, Hanover County Community Services Board (HCCSB) and Hanover County 
Public Schools (HCPS) joined together to better serve students and their families by 

increasing access to mental health services within the schools.  

Hanover County’s School-Based Mental Health Services offered an innovative solution for 
students struggling with mental health challenges. The goal of this partnership was to 

reduce the barriers preventing students from accessing support by providing behavioral 
health interventions within the school environment. 



W H E R E  D I D  W E  
S T A R T ?   



MEMBERS

• School Counseling, School 
Psychologist, School Nurses 

• Parents and Students
• Community-Services Board
• Local Therapists
• Sheriff's Department 

SUBGROUPS

• Policy and Procedure
• Curriculum
• Family Engagement

OUTCOMES

• Implementation of Signs of 
Suicide (SOS) 

• SEL Program (Life Ready 
Skills) 

• Universal Screener
• Community Partnerships and 

Collaboration with Stakeholders

MENTAL HEALTH INITIATIVES 
TASK FORCE



Suicide Screenings 
504 Plans for 

Mental Health 

Nurse's Office 

Visits 

Homebound for 

Mental Health 

LOOKING AT THE 

NEEDS



GOALS OF THE PROGRAM

ACCESS

COLLABORATION

CONNECTION

ADVOCACY



THE PILOT 

A full-time Licensed Clinical Social Worker was fully imbedded in a comprehensive high 

school and worked alongside existing school counselors to address concerns related to 

the challenges impacting students' ability to function successfully. 

The model created allowed for students to receive an assessment, care coordination, 

brief intervention, outreach, and linkage to additional resources, including an option for 

long-term outpatient therapy within the school itself. 



B R I E F  
I N T E R V E N T I O N

Assessment  and Treatment  P lann ing
6-8  Ind iv idua l  Sess ions

Smal l  Therapeut ic  Groups   



T Y P E S  O F  
I N T E R V E N T I O N

Psycho-Education

Solution-Focused Brief Therapy 

Cognitive Behavioral Therapy 

Groups: 

Grief and Loss 

Emotion 

Regulation



L I N K A G E  T O  
S U P P O R T

Opt ions  fo r  Ongo ing  Suppor t :  
Outpat ien t  Therapy

Cr is is  Serv ices
Communi ty -Based Serv ices

Schoo l -Based Menta l  Hea l th  Outpat ien t

Nearing the end of services, 

recommendations are made to 

the student and guardian 

about ongoing services. 



A D D I T I O N A L  
S U P P O R T S  

Areas o f  Oppor tun i ty :
Suppor t  Schoo l -Wide Menta l  Hea l th  In i t ia t i ves

Ongo ing  Consu l ta t ion
Menta l  Hea l th  Tra in ing  to  Sta f f

Advocacy
Trauma- In formed Cu l tu re

The availability of 

school-based services

allows for additional 

opportunities 

to support and partner. 
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TRENDS
REASONS FOR REFERRAL

Students  were  re fe r red  fo r  g r ie f / loss ,  low mood/depress ion ,  anx ie ty ,  schoo l  avo idance,  

emot iona l  dys regu la t ion ,  low se l f -es teem/se l f -wor th .

ENGAGEMENT 

Over  90% of  s tudents  who s ta r t  schoo l -based menta l  hea l th  serv ices  d ischarge 

success fu l ly .  

OUTCOMES

Approx imate ly  50% of  s tudents  cont inue ongo ing menta l  hea l th  serv ices  a f te r  

d ischarge.  



CSB PERSPECTIVE

Services increase availability of 
mental health supports and 

strengthen the systems of care 
serving youth.

SCHOOL PERSPECTIVE

Services reduce barriers to 
accessing support and allow for 

collaboration to better serve 
students. 

STUDENT PERSPECTIVE

Services provide a sense of 
familiarity and ease to access 

support. 

BENEFITS OF SCHOOL-BASED 
MENTAL HEALTH 



W H E R E  A R E  W E  
N O W ?  



W H A T ' S  N E X T ?   



Thank You 

Questions? 


