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Historical Overview 



Youth and Young Adult Violence Reduction 
Activity

• July 2006 - City Council endorses the Keeping our Kids Safe Violence 
Prevention Network Action Plan

• November 2010 - Convened the Mayor’s Task Force on Teenage and 
Young Adult Violence Reduction 

• August 2011 - The South Morrison Family Education Center opens

• September 2011 - The Mayor’s Task Force on Teenage and Young Adult 
Violence Reduction presents Final Report to City Council

• September 2013 - City Receives a three-year grant from the Office of 
Juvenile and Justice Delinquency Prevention Funds to support the 
Targeted Outreach Program 



Youth and Young Adult Violence Reduction 
Activity

• March 2014 - City Council agrees to establish the Youth and Gang 
Violence Prevention Initiative 

• June 2014 - The Summer Training and Enrichment Program starts

• August 2014 - The Cal Ripken Field/TowneBank Athletic Park opens

• January 2015 - NNPD Introduces the C.R.I.M.E. Initiative to City Council

• June 2015 - The City awards community based organizations to deliver 
Youth Violence and Gang Prevention Services (RFP 2015-5266-0208)

• June 2015 - NNPS hosts the Summer Program for Arts, Recreation and 
Knowledge
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Youth and Young Adult Violence Reduction 
Activity

• October 2016 - VML presents the City with the 2016 Innovation 
Award for Public Safety for the Summer Training and Enrichment 
Program

• July 2018 - NNPD is restructured to align with modern community 
policing practices strives to build trust in the community
• Introduced Sector Policing Philosophy
• Reorganized Major Crimes Division 
• Created the Young Adult Police Commissioners
• Established the Community Youth and Outreach Division
• Championed the Community Action Response Team (CARe)



Crime Data and Analysis 



Murder, Rape = count of victims, all others = count of offense

Homicides (2017-2022)



Murder, Rape = count of victims, all others = count of offense

Shootings (2017-2022)



Murder, Rape = count of victims, all others = count of offense

Total Crime (2017-2022)



2022 Clearance Rates

NNPD CITYWIDE 

CLEARANCE RATES YTD

CURRENT YTD 

INCIDENTS

CURRENT YTD 

CLEARED

CURRENT 

YEAR 

CLEARANCE 

RATE

2020 NATIONAL 

CLEARANCE RATE

HOMICIDE/MURDER 22 13 59.1 49.8

RAPE 29 19 65.5 23.5

ROBBERY 126 66 52.4 24

AGGRAVATED ASSAULT 548 291 53.1 44.4

VIOLENT CRIME TOTAL 725 389 53.7

BURGLARY/B & E 277 114 41.2 13.1

LARCENY 2586 523 20.2 14.6

VEHICLE THEFT 251 48 19.1 11.6

PROPERTY CRIME TOTAL 3114 685 22.0

Grand Total 3839 1074 28.0

9/28/2022  



Path Forward



HB 422 - Youth and Gang Violence 
Prevention Fund and Intervention Program
• Established the Youth and Gang Violence Prevention Grant Fund and 

Program

• The fund and program is administered by the Department of Criminal 
Justice Services for the purpose of awarding grants to the Cities of 
Hampton, Newport News, Norfolk, Portsmouth, Richmond, and Roanoke 
to perform community assessments for youth and gang violence 
prevention

• Grants were awarded in the amount of $25,000 to fund and perform an 
assessment



Community Assessment Survey

• Objective - To better understand the scope, root causes, and 
effects of violence in our communities. Violence prevention 
and intervention efforts hinge on identifying risk and 
protective factors and determining when they emerge in the 
course of development, resulting in adverse community 
impact



Perceptions of Safety

• Most residents feel very or pretty safe in their 
neighborhoods during the day, but they feel less safe at 
night

• Young people and Black and Hispanic respondents feel less 
safe, and about a third of respondents report that they 
feel less safe than three years ago



Perceptions of Neighborhood Concerns 

1 Traffic Issues                         

2 Unsupervised Youth 

3 Drugs

4 School Safety

5 Mental Health

6 Homelessness

7 Gun Activity

8 Poverty

9 Poor Lighting

10 Unemployment



Perceptions of Neighborhood Resources
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Gun Violence Intervention Grant Program



Grant Program



Grant Program



Grant Program



Project Team 
• Alan Archer, Assistant City Manager, City of Newport News

• Traci Snell, Senior Family Services Supervisor, Newport News Department of Human Services

• David Duck, Youth Programs & Outreach Supervisor, Newport News Department of Human Services

• Dr. Synetheia Newby, Senior Project Manager, City of Newport News City Manager’s Office

• David Freeman, Assistant to the City Manager, City of Newport News City Manager’s Office

• Jered Grimes, Director, Newport News Department of Juvenile Services

• Constantinos Velissarios, Senior Budget Analyst, Newport News Office of Budget & Evaluation

• Sarah Bowman, Senior Communications Specialist, Newport News Department of Communications

• Cpt. Jeffery Smith, Newport News Police Department

• MaRhonda Echols, Community Resource Coordinator, Newport News Police Department

• Col. Shonda Whitfield, Newport News Sheriff’s Office

• Da’Nya Hood, Youth Representative

• Anita Jennings, Director, Newport News Public Library System

• Dr. Steven Keener, Director, Christopher Newport University Center for Crime, Equity, and Justice Research and Policy



Communications & Marketing



Project Development Process



Organizational Engagement







Communication Strategies



Evaluation and Selection



Youth Voice- The NN Mayor’s Youth 
Commission



Awarded Projects
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The Importance of Community Assessment 
Data





Community Based Organizations

Structural Support

Long-term benefits 
of involvement



Note: Even with out the funding, you can still 
organize your community for IMPACT!

✓Research the state of your community

✓ Call for community leaders/ CBO’s to come together

✓ Provide structure and data

✓ Evidence-based methods

✓ Partner (neighboring localities, Sister Cities, regional continuums of 
care)

How can other localities engage CBO’s in 
this work?



Evidence-Based Approaches 

✓ Virginia Department of Criminal Justice Services 
(DCJS)

✓ US Department of Health and Human Services 
(DHHS)

✓ Centers for Disease Control and Prevention (CDC)
✓ US Department of Justice, Office of Justice Programs 

(OJP)
✓ Office of Juvenile Justice and Delinquency 

Prevention (OJJDP)
✓ Bureau of Justice Assistance (BJA)
✓ COPS (Community Oriented Policing Services)
✓ Community Based Violence Intervention and 

Prevention Initiative
✓ Youth.gov
✓ Vera Institute of Justice



Next Steps



Alignment for Results

• Build a sense of community and alignment among all participating 
organizations (City government, Christopher Newport University, and 
Grant Awardees)

• Work with participating organizations to establish metrics to assess and 
track progress

• Establish a process to track data and to monitor progress and impact

• Position the Grant Awardees for continued engagement beyond the 
current funding cycle
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A Regional Gun Violence Prevention Framework for Discussion



THANK YOU!  

QUESTIONS?


